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The pre-trim inspection consists of three steps: worksite inspection, tree inspection and the WORK 
PLAN. The development of the work plan involves:

• Having a thorough understanding of the work order;

• Ensuring the proper equipment is available and functioning properly; and

• Determining the CRITICAL STEPS.

Part of the Work Plan will often require the use of a Critical Observer (spotter) for brief periods 
when the trimmer is working aloft near energized conductors (see requirements below). 

CRITICAL OBSERVER POLICY

Before trimming a tree, either by climbing or with an aerial device, the trimmer shall develop and 
communicate a work plan to a coworker who serves the role of a Critical Observer. A Critical 
Observer (CO) peer-checks the actions of the trimmer and the critical steps agreed upon in the 
work plan AND if the trimmer’s actions comply with the safety requirements discussed in the work 
plan.

IDENTIFY CRITICAL STEPS

A mandatory aspect to the work plan is the identification of critical steps required to PERFORM the 
task. Critical steps are actions known to cause serious injury and/or death if not done according to 
our safety requirements.

q The trimmer shall identify the critical steps for the work task. These critical steps shall be 
agreed upon by both the trimmer and the critical observer. 

q Prior to performing the critical steps within the work plan, the critical observer shall signal 
approval (thumbs-up) and observe the execution of each critical step.

q If a critical step must be revised and/or added within a work plan during the trimming process, 
the trimmer shall STOP work, provide verbal communication and establish agreement to the 
revised work plan with the critical observer.
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The Critical Observer is typically the worker on 
the ground that is qualified to peer check the 
critical steps, or the CO could also be a trimmer 
in a nearby tree.  The following pages contain a 
the CO cards listing the steps requiring the peer 
check by the CO. 
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